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Tentative Agenda
(14-15 November 2024)
Day 1 (14 November 2024)
Time Speaker Topic

11:00pm-11:30am

Mr. Krishan Batra,

Opening & Welcome Remarks

11:30am-12:45pm

Mor. Shanker Lal

Mr. Adu-Gyamfi
Abunyewa

Introduction to Rated Criteria/Merit Points/QCBS Approach
History, Principles and Advantages

Provisions in World Bank/ADB procurement frameworks
Examples from World Bank financed Projects

1:30pm-2:30pm

BREAK Time

2:30pm-4:30pm

Mr. Kanwalpreet

Government of India QCBS Scheme
Need for QCBS Scheme

Provisions in Government of India rules
Experience of using QCBS

4:30pm-6:00pm

Mr. Shivendra
Kumar

Preparation of Tender Documents for Works and Non-
Consulting Services

Including quality and cost components in the tender
documents

D

ay 2 (15 November 2024)

11:00pm-11:30am

Mor. Krishan Batra

Recap of Day 1

11:30am-1:30pm

Mr. Krishan Batra

Evaluation Process
Role of evaluation committees
Evaluation of technical and cost proposals

1:30pm-2:30pm BREAK Time
2:30pm-4:30pm | Mr. Shivendra Quality & Cost Evaluation Criteria
Kumar Key quality criteria for works projects

Scoring and weighting methods for evaluation
Evaluating cost proposals using price schedules
Techniques for comparing costs and ensuring value for money

4:30pm-5:15pm

Mor. Shivendra
Kumar

Contract Award
Determining the winning bidder
Contract negotiation and finalization

5:15pm-6:00pm

Mor. Krishan Batra

Case Studies & Practical Examples

6:00pm-6:15pm

Mr. Krishan Batra
Mor. Shanker Lal

Closing Remarks & Feedback Session

1911, Tower 4, DLF Corporate Greens, Southern Peripheral Rd, Sector 74A, Gurugram,
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3.Training Mode: - Online 4. Duration: - 2 Days

5. Training Fees: -

For Indians For Foreigners
ISM-INDIA/PPPAI NON-MEMBERS ISM-INDIA/PPPAI Non-Members Price
MEMBERS PRICE PRICE Members Price

INR 8999 INR 9999 $150 $180

Note: - There will be 10% Discount for Female Participants.

6. Certificate: -

o All the participants will get Certificate of Participation after the training program.

o The Certificate of Accomplishment will be awarded to those who will participate in the post training
assessment test and score above 60%. If participants choose to take the test, there is an additional
cost of USD $50 or INR 2500/-.

7.How to Register:
o If interested, please call us at +91 95996 51911/ +91 99711 71220 or write to us at contact@ism-
india.org or contact@pppai.org to enroll in the Training Program.
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INSTITUTE FOR SUPPLY MANAGEMENT

Public Procurement Professional Association of India
ISM —India

1911, Tower 4, DLF Corporate Greens,

Southern Peripheral Road, Sector 74A,

Gurugram-122004, Delhi-NCR, INDIA
Contact No: +91 9773949444 | +91 99 711 71220
Email: contact@ism-india.org | contact@pppai.org

For additional information please visit our website —

www.ism-india.org | www.pppai.org

Gurugram | Bangalore | Mumbai | Kolkata | Chennai | Ahmedabad | Pune |

Hyderabad | Chandigarh | Ranchi | Bhopal | Patna | Nashik

1911, Tower 4, DLF Corporate Greens, Southern Peripheral Rd, Sector 74A, Gurugram,
Haryana 122004 | +91 9599651911 | +91 9971171220
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