
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Module 1. The New Procurement Reality. 

Theme: Why procurement is shifting from manual → digital → AI. 

• Evolution of procurement (5 stages) 

• Human brain analogy (5 senses → 7 procurement senses) 

• What AI can and cannot do 

• Why digital systems matter 

• Training expectations & outcomes 

Module 2. Digital Procurement Ecosystem 

Theme: AI needs digital backbone 

• ERP, e-procurement, SRM 

• Supplier portals & catalog buying 

• E-tendering & e-auctions 

• Contract lifecycle management 

• Spend analytics & dashboards 

• Basics of taxonomy (UNSPSC) 

• How digital builds the foundation for AI 

Module 3: Supplier Collaboration & Quality Data, Insights & Procurement Intelligence 

Theme: Data is the oxygen of AI 

• Master data, PO/contract data 

• Structured vs unstructured data 

• Why data quality determines AI output 

• Spend analysis for AI-readiness 

• Case: Bad data → wrong AI result 

Module 4. Introduction to AI & Agentic AI in Procurement 

Theme: From intelligence to autonomous procurement 

• What is AI? 

• What is Generative AI? 

• LLM vs Agentic AI 

• Procurement use cases: sourcing, negotiation, risk, contracts etc. 

• Real examples from industry 

• Limitations & risks 



 

Module 5: Prompt Engineering for Procurement 

Theme: How to talk to AI like a procurement expert 

• What is a prompt? 

• 5-Part Procurement Prompt Framework 

• Types of prompts (role, task, chain-of-thought, structured) 

• 20 daily-use procurement prompts 

• Hands-on: Write a prompt to create an RFQ 

• Hands-on: Write a prompt to compare suppliers 

Module 6. Live ChatGPT 5 Hands-On Use Cases 

Theme: See AI doing real procurement work (Live demonstration + participant practice) 

• Create an RFQ (technical + commercial) 

• Supplier comparison matrix 

• UNSPSC spend classification 

• Supplier performance scorecard 

• Contract clause review 

• Negotiation preparation 

Module 7. Agentic AI & Procurement Automation 

Theme: Moving from assistive → autonomous procurement 

• What is Agentic AI? 

• Examples of procurement agents: 

• PO tracking agent 

• Contract expiry agent 

• Spend classifier agent 

• Supplier risk agent 

• Category planning agent 

• Designing an AI agent for your organization 

• Future of autonomous procurement 

Module 8. Roadmap to Implement AI in Procurement 

Theme: A realistic, phased plan 

• Multi-step roadmap: 

• Digitize 

• Standardize 

• Clean data 

• Apply LLMs 

• Automate workflows 

• Deploy Agentic AI 

• Governance & Risk & People, Skills, Change Management 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 


