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OVERVIEW

This 2-day intensive Capacity Building Program is designed
to strengthen the contract management, compliance, and
governance capabilities of professionals involved in
Multilateral Development Bank (MDB)—funded projects,
with particular relevance to projects financed by the World
Bank and other international funding agencies.

The program provides a structured and practical
understanding of FIDIC contracts, offering an overview of
all major FIDIC forms (Red, Yellow, Silver, and Green
Books), while placing primary emphasis on the FIDIC Red
Book, which is most commonly used in public sector and
MDB-funded works contracts.

A key differentiator of this training is its strong focus on
contract compliance under MDB rules, including the use of
Standard Procurement Documents (SPDs), the role of
Particular Conditions, and the responsibilities of
Employers, Engineers, and Contractors in donor-funded
environments.

The program also integrates Environmental, Social, and

Governance (ESG) considerations, with specific emphasis
on the World Bank Environmental and Social Framework
(ESF). Participants will learn how ESG/ESF requirements
translate into contractual obligations under the FIDIC Red
Book.

This program is ideal for project managers, engineers,
procurement and contract specialists, consultants, and
PMU officials seeking to manage MDB-funded contracts
with greater confidence, compliance, and professionalism.

KEY LEARNING FOCUS

Understanding the FIDIC Contract Framework (Red, Yellow, Silver & Green Books)
Deep dive into the FIDIC Red Book 2017 for Works Contracts

Managing contracts under World Bank Standard Procurement Documents (SPDs)
Handling claims, variations, delays, and payment certifications

Integrating Environmental & Social Framework (ESF) obligations into FIDIC contracts

Managing disputes through DAAB and dispute avoidance mechanisms
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DAY 1
FIDIC Framework & Red Book Core

COURSE CONTENT

DAY 2

Claims, ESG & Dispute Management

FIDIC in MDB-Funded Projects
Why MDBs insist on FIDIC
Evolution: 1999 - 2017 editions
FIDIC within WB / ADB / EU frameworks
Role of SPDs & Particular Conditions

Overview of FIDIC Forms (Decision Logic)
Red, Yellow, Silver, Green —when & why
Risk allocation across books
MDB preference and restrictions
Common mistakes in book selection

Deep Dive - FIDIC Red Book 2017
Structure & philosophy
Parties: Employer, Engineer, Contractor
Risk allocation principles
Mandatory vs discretionary powers of Engineer
Key Clauses (MDB lens): Cl.1, 3, 4, 8, 12, 13, 14, 20

Contract Administration under WB SPDs
General vs Particular Conditions
What WB allows you to amend — and what you must not
Anti-corruption & audit rights clauses
Mis-procurement risks from poor contract management

Claims & Variations under Red Book
Employer vs Contractor claims
Time-bars and notice requirements
Evaluation of EOT and cost claims
Typical claim failures in WB projects
Engineer's determination vs WB oversight

Payment, Performance & Contract Closeout
Interim Payment Certificates (IPC)
Retention & performance security
Price adjustment in long-duration contracts
Completion, Taking-Over & Defects Liability
Contract closure and audits

ESG and ESF in Development Projects
ESG vs Sustainability
Why ESG is important in infrastructure
Overview of the World Bank ESF (2018)
Role of ESG in procurement & project management

Dispute Avoidance & Resolution in MDB Projects
Dispute Avoidance/Adjudication Board (DAAB)
Engineer's role in dispute prevention
Amicable settlement vs arbitration
WB preference: avoid disputes, not escalate

Case Studies & Group Exercises
Red Book delay claim with ESG non-compliance
Variation approval under WB funding
Contractor environmental breach & remedies
Role-play: Engineer's determination under pressure
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PROGRAM DETAILS

Date & Time: 28-29 May 2026 | 11:30 AM —5:30 PM IST

(3 Duration: 2 Days

PROGRAM FEE STRUCTURE

Participant Type

Standard Fee

Indian Participants

15,000 + 18% GST

10% Discount for ISM-INDIA & PPPAI
Members
(Includes Post-Assessment Test —
Optional)

Foreign Participants

uSD 250

S50 / %2,500 for Post-Assessment
Test

% Special Note: Additional 10% Discount for Female Participants

CERTIFICATION

Certificate of Participation after Program

Certificate of Accomplishment after Post-
Assessment Test ($50 / X2,500)

12 CEHs (Continuing Education Hours) Awarded

PARTICIPANT BENEFITS

Recorded Videos & Study Materials
Exclusive Learning Resources & Templates
Live Q&A Sessions with Experts
Post-Training Support & Guidance

FACILITATORS OF THE PROGRAM

Guiding. Inspiring. Empowering. — Meet the esteemed leaders who drive insights and excellence.

FACILITATOR 1

Mr. Krishan K. Batra
President & CEO, ISM — India

FACILITATOR 2

Mr. SN Panigrahi
PMP®, ATP | PMI - USA
FIE, Chartered Engineer; Certified LSS BB
Lead Auditor IMS (OMS, EMS, OH&S), ZED & Lean Consultant
Adjunct Faculty — L&T IPSM
Member Board of Studies & Adjunct Faculty — SCDL
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CONTACT & REGISTRATION

Q@ ADDRESS R, PHONE & EMAIL / WEB

1911, Tower 4, DLF Corporate Greens, +91 9971171220 contact@ism-india.org
Southern Peripheral Rd, Sector 74A, +91 9773949444 www.ism-india.org
Gurugram 122004 (Delhi-NCR)
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