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IDSCM Certification

IDSCM Certification Program has been developed by ITC Geneva (A UN Organization)
for professionalizing SCM Professionals. This is being offered since 2003 but it has
recently been updated to cater the need of today’s business world. Receiving this
International Diploma is a great achievement.

Why Seek Certification?

Broad scope & rigour of IDSCM Certification meant that you have gained global
endorsement of your knowledge & skills.

* Over the past ten years, the Supply Chain Management (SCM) Program of ITC,
Geneva has helped to train over 50,000 business managers in approx 75 countries.

» This was developed to promote the concept of practical comprehensive and user -
friendly training in this field word wide

* IPSCM-INDIA has entered into agreement with ITC, Geneva (A United Nation
Organization) to provide best in class International Certification in the field of Supply
Chain Management (SCM) in India.

+ By working towards this Certification, organizations demonstrate that they have robust
& professional practices in place.

Benefits:

» Demonstrate that you have sound SCM Practices & Procedures in place.

» Provides an accurate insight into your existing policies and practices & identify
opportunities of improvement.

» Ensures that you are able to deliver a value-for-money service to your internal
clients

+ Creates efficiencies and better ways of working.

* Increases your reputation & credibility within the marketplace with your
stakeholders.

* Meets the requirements of ISO 9001-2000.
* Embraces continuous improvement.
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Why Choose Us?

’ Fast-track IDSCM Journey:

_ v To expedite completion of course, IPSCM-INDIA organizes the exams on
S 4 monthly basis.

Preparation at your own pace:

We understand that your busy schedule does not allow you to go
through the lengthy process of preparation. To make it easy and @
accessible, the course is a self —paced learning program. @)

Webinar:

IPSCM-INDIA organize webinars on a regular basis for its members
covering every competency of the supply chain management.

This helps you to clear your doubts and concepts related to Supply Chain

Management (SCM).
Mentoring and Coaching Facility:
We have pool of trainers, if you have any queries or concerns related to

your program, we will connect you to the respective trainers.

Weekly Newsletter & Quiz:

IPSCM-INDIA releases the Newsletters & Quiz on weekly basis
whichkeeps you updated with Supply Chain Management (SCM)
Trends.

Peer-to-Peer Learning:

* |IPSCM-INDIA has various COP (Community of Practitioners) groups
over WhatsApp.

* We also organizes seminars & other events too, which help one to
build and expand their professional network.
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What Will | Study?

The SCM Learning System covers four modules which are its key components. On completion of each module
one is entitled to get International Certificate in Supply Chain Management. The program addresses all key
concepts to lead supply chain function. You will learn the latest best practices to elevate your job performance and
help you take advantage of Industry 4.0 technologies. The knowledge you gain through these materials will help
you to drive improvement in your organization, maximize the efficiency of planning and operations, and improve
the bottom line and revenue

Each learning module is available in print learning system. Progress check questions are included at the end of
each chapter to ensure that you are retaining the information before you proceed to the next chapter.

Module 1: Strategy and Planning

Accurate forecasting of supply, through useful and practical
tools, converts demand into clear targets that are aligned with
overall enterprise objectives. This module helps participants

understand the importance of effective supply chain %@ e e%“-. %
management by turning market and customer demand into @ ?Dgé«gﬁ?lh* 5@@ '-l__’g ‘{g} gé..E%
strategies and plans. The module also gives practical advice "l 10 T A.Q m‘*ﬂ '.'ﬁ% <;i O
on how to measure and evaluate performance. lif ::a-' @ }g’ﬁ TEE:_ °

E e ocd by
Skills and competencies: '-%!:;5,_ 9@.' S
« Identifying strengths and weaknesses in enterprise ?93\5/ :@8 s,

planning; s @& FO I
a¢ |

*Using tools to set targets and objectives in purchasing,
operational and logistics strategies; and, ¢
» Performance evaluation.

Module 2: Sourcing

Understanding supply markets and correctly specifying products and
services means knowing what is required and sourcing from suitable
suppliers with necessary capabilities. This module helps enterprises
develop supplier relationships, select and negotiate the best offers, and
manage contracts / risks in a cost-effective manner. It enables participants
to specify needs, analyze supply markets and source from suppliers in a
cost-effective and sustainable manner.

Skills and competencies:

» Specifying requirements;

* Analysing supply markets;

* Appraising suppliers;

+ Obtaining and selecting offers;
* Negotiating; and

» Contracting
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Module 3: Operations

Effectively managing operations is key for improved productivity ge——
and competitiveness. Processing and manufacturing operations are
also closely linked with procurement and sales / marketing. This
module explores the transformation of purchased material into final
products and services that meet customer and market demand.
This relies on a number of factors, including quality management,
waste reduction, value added product / process design, layout,
environment management and planning / control to ensure
sustainable and competitive operations.

Skills and competencies:

» Operations and inventory management;
» Environmental procurement;

* Managing finance along the supply chain.

Module 4: Logistics

Efficient inbound logistics, internal distribution, warehousing,
outbound logistics and export of goods and services can
reduce cycle times, optimize inventory levels, reduce waste,
lower costs, and enhance delivery performance, leading to
improved competitiveness. This module addresses the
management of storage, distribution, transportation and
delivery of material and products.

olﬁﬁb
ﬂx&\* « Managing logistics in the supply chain;
& AT

Skills and competencies:

g

* Inventory management;
» Customer relationship management.
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GETTING STARTED FOR IDSCM

CERTIFICATION GETTING
Eligibility criteria forIDSCM STA RTE D

o Bachelor’'s degree or international =

equivalent.
e 1 Year experienced preferred.

Registration procedure

o Register for the IPSCM-INDIA membership at: https://bit.ly/3EqXSdG
¢ Orderyour study material at contact@ism-india.org

Schedule your exam

e As we organize exams on monthly basis, you can schedule your exam in any month within the
six-month window i.e. Validity period. The IDSCM exams are computer-based and are organized
in all major cities of India.

e For more information about the exam fee, please visit at http://ipscm.org/professional-diploma-in-
scm/

Duration & Passing Marks:

= Duration of Each Exam: 2 Hrs. 30 Minutes; No. of Questions: 49 (Recall, Comprehensive &
Application based)

Total Number of Exams: 4

Passing Exams: 90-100 % correct answers = Passed with Excellence

75-89% correct answers = Passed with Distinction

55-74% correct answers = Passed

ABOUT IPSCM-INDIA

Institute for Procurement & Supply Chain Management, India (IPSCM-INDIA™) is an extension
of an ISM-INDIA.

IPSCM-INDIA™ aims at providing opportunities for the promotion of the Procurement & Supply
Chain Management profession and the expansion of the professional skills and knowledge. The
mission of IPSCM-INDIA™ s to take leadership in setting standards, bench-marking, supply
management professional development, be the voice of India supply management professionals
to the world and be the government advocacy of Supply Chain Management (SCM).

Website: www.ipscm.org, Email ID: contact@ism-india.org Contact No. 0124 5180977 or
+91 9971171220
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ISM Services India LLP
1911, Tower 4, DLF CORPORATE GREENS,
Southern Peripheral Rd, Sector 74A,
Gurugram-122004 (Delhi- NCR)
Phone: +91 124-5180977,
Mob: +91 99711 71220
Website: www.ipscm.org

Gurugram | Bangalore | Mumbai | Kolkata | Chennai | Ahmedabad | Pune |
Hyderabad | Chandigarh | Ranchi |Bhopal | Patna | Nashik
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