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Overview:

In today's global economy, Sustainable Procurement has become a crucial component of
business strategy. Sustainability is no longer a choice; it’s a Necessity.

It has rightly been said that “WORLD IS A SUPPLY CHAIN”. In a metaphorical way it highlights
the global nature of Procurement & Supply Chain. This involves sourcing of raw material,
manufacturing, transportation, distribution of goods and services to customers. In summary this
contributes a major share to carbon footprints.

Globally, governments spend approximately US S$13 trillion in public contracts every year,
representing approximately 12 percent of GDP. By adopting sustainable practices, governments
can lead by example, reduce their environmental footprint, and contribute to the overall
transition toward a more sustainable and environmentally responsible economy. Additionally, it
can have a positive influence on the private sector to innovate and produce greener products
and services.

Sustainable Procurement expedites the implementation of the Paris Agreement adopted in 2015
during COP21. The same was also emphasized during the recent G20 Meeting in India.

Our Sustainable Procurement Training Program equips professionals with the knowledge and
tools needed to drive positive change through responsible sourcing and procurement practices.

ISM-INDIA & PPPAI welcome’s you to join the 3-days online training on Sustainable
Procurement with technical support from The World Bank and UNEP.

Key Takeaways:

Scope and importance of Sustainable Procurement.

UN Sustainable Development Goals relevant to Procurement.

Sustainable Procurement Framework & Implementation.

Reviewing all steps of Procurement to promote Sustainability

Social Aspects of Sustainable Procurement.

Need Assessment & Evaluation of Sustainable Procurement Criteria.

Use of ISO 14001 (EMS), I1SO 20400 & ISO 26000 Sustainable Procurement Guidance.
Environmental Conservation & Protection in the Supply Chain.

Managing Environmental Performance and Reporting.

World Bank Perspective on Sustainable Procurement
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Tentative Agenda

Day 1: 4 December, 2024 (Wednesday)

Module 1: Introduction to Sustainable Procurement
» What and Why of Sustainable Procurement?
» Global Trends
» It’s importance in promoting Sustainability.
» Sustainable Procurement & UN SDGs.

Module 2: Strategic Aspects of Sustainable Procurement
» Sustainable Procurement Framework
» Embedding Sustainability in Procurement Decisions
» List of Priority Sectors
» Key criteria, Environmental Impacts & Green alternatives.

Module 3: Needs Assessment
» Reviewing Procurement Operations
» Greening Procurement Including Specifications
» Sustainable Procurement Planning
» Market Analysis
» Guiding Principles

Module 4: Sustainable Supplier Partnership
» Understanding the concept of Sustainability and SRM in Procurement.
» Integration of Sustainability and Supplier Partnership
» Use of SRM techniques to add value

3 Leading Excellence in Procurement and Supply
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Tentative Agenda

Day 2: 5 December, 2024 (Thursday)

Module 5: Economic Aspects
» Cost-benefit analysis of Sustainable Procurement
» Economic Drivers for Sustainability
» Total Cost of Ownership & Life Cycle Costing (LCC)
» Economic Risk Analysis
» Innovation

Module 6: Evaluation of Offers

» Scoring the Green Specifications

» Ecolabels, BIS & BEE

» Weightage for Greening

» Evaluation of Offers

» Supplier Collaboration (Collaborating with supplier to achieve shared
sustainability goals).

» Performance Measurement (Developing KPI’s to track Sustainable Procurement
Performance)

Module 7: Carbon Footprints, Circular Economy & Waste Reduction.

» Types of Carbon Footprints

» Managing Scopel, 2 & 3 Carbon Footprints

» What and Why of Circular Economy

» Strategies for minimizing waste generation & promoting resource efficiency
» Assessment of Carbon Footprints

» Carbon Offsets & Carbon Credits
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Tentative Agenda

Day 3: 06 December, 2024 (Friday)

Module 8: Role of ISO 14001, ISO 20400 & ISO 26000

» Scope of ISO 14001 (Environmental Management System)
» Eco Labels (Type 1, 2 and 3)

» Scope of ISO 20400 (Sustainable Procurement System)

» Scope of 1ISO 26000 (Social & Ethical Responsibilities)

Module 9: Priority Sectors for Sustainable Procurement

» List of Priority Sectors (As per procurement spend)

» Key criteria, Environmental Impacts & Green alternatives for each Priority Sector.
» Greening the Supply Chain.

» Best Practices & Case Studies.

Module 10: Technology & Innovation in Sustainable Procurement

» Digital Transformation
» Al in Sustainable Procurement
» Continuous Improvement (KAIZEN)

Module 11: Launching Your Journey

NOTE: On certain days, sessions may be rescheduled to accommodate international speakers
from other geographies.

Leading Excellence in Procurement and Supply




INSTITUTE FOR SUPPLY MAMAGEMENT IBRD « IDA | WORLD BANKGROUP

PPPAl =ISM @THE WORLD BANK

Er_l:“ Duration:

=T—
Date & Time: 04 - 06 December 2024
(11:30 AM - 05:30 PM IST)
@ Training Fee:

INR 15000/- Plus 18% GST for Indians || US $250/- for Foreigners

Note: All participants will be offered complimentary PPPAlI membership for one year (Free of Cost).

Recorded videos will be provided to the participants after training.

1
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»

Certificate:

e All the participants will get Certificate of Participation after the training program.

e The Certificate of Accomplishment will be awarded to those who will participate
in the post training assessment test and score above 60%. If participants choose
to take the test, there is an additional cost of US $50 or INR 2500/-

e In Addition, 15 CEH will be provided for CPSM Re-Certification.

How to Register:

i

Registration Link: https://docs.google.com/forms/d/e/1FAIpQLSewUOLzwIYDItFTg6poleyvm2ScX1
G5t0q3bndQygRHFK6zgQ/viewform

You are also welcome to call us at +91 95996 51911/ +91 99711 71220 or write us
at contact@ism-india.org or contact@pppai.org.

Leading Excellence in Procurement and Supply
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Public Procuremant Frofessional Association of India
ISM—India

1911, Tower 4, DLF Corporate Greens,
Southern Peripheral Road, Sector 74A,
Gurugram-122004, Delhi-NCR, INDIA
Contact No: +91 95996 51911 | +91 99 711 71220
Email: contact@ism-india.org | contact@pppai.org
For additional information please visit our website —

www.ism-india.org | www.pppai.org

Gurugram | Bangalore | Mumbai | Kolkata | Chennai | Ahmedabad | Pune |

Hyderabad | Chandigarh | Ranchi | Bhopal | Patna | Nashik
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