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2-DAY CAPABILITY BUILDING PROGRAM ON 

SUSTAINABLE PROCUREMENT 

& ESG (ESF) 

Transform Procurement. Build Responsible Supply Chains. Create Sustainable Value. 

PROGRAM FOCUS 

•  Climate & carbon management 

•  Responsible and ethical sourcing 

•  Supplier ESG performance 

•  Circular economy and lifecycle value 

•  Standards, reporting and implementation 

PROGRAM SNAPSHOT 

•  30–31 July 2026 

•  11:30 AM – 5:30 PM IST 

•  Live Online via Zoom 

•  12 Continuing Education Hours 

•  Recordings, templates and live Q&A 

“Every purchase order is a decision about the kind of supply chain — and the 
kind of planet — we choose to build.” 

 

WHY THIS MATTERS 

Sustainability is now a procurement mandate 

Sustainable procurement is no longer just an ethical choice — it is a critical business strategy in 
today's interconnected global economy. With supply chains spanning continents, procurement 
decisions play a pivotal role in shaping environmental, social and ethical outcomes. 

The Sustainable Procurement & ESG (ESF) Capability Building Program equips participants with 
the knowledge and practical skills to integrate sustainability into procurement processes, 
minimise carbon impacts, strengthen supplier responsibility and drive meaningful organisational 
change. The program also enhances professional credibility by demonstrating a practical 
commitment to responsible business and long-term value creation. 

LEARNING OUTCOMES 

What you will learn 

01 

Foundations of Sustainable Procurement 

Understand the principles and importance of sustainability 
in procurement. 

02 

Environmental Impact Assessment 

Learn techniques to evaluate and reduce the 
environmental impact of procurement decisions. 

03 

Social & Ethical Considerations 

Gain insights into addressing social and ethical challenges 
in global supply chains. 

04 

Sustainable Supplier Selection 

Explore strategies for sourcing from eco-friendly and 
socially responsible suppliers. 
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05 

Regulatory Compliance 

Stay informed about international sustainability standards 
and legal requirements. 

06 

Lifecycle Costing 

Master sustainable cost analysis to balance economic and 
environmental goals. 

07 

Sustainability Reporting 

Develop skills to measure and report on sustainability 
performance effectively. 

PRACTICAL • RELEVANT • IMPLEMENTABLE 

 

 
 
 

PROGRAMME CURRICULUM 

Eleven modules, one sourcing philosophy 

From climate fundamentals to launching your own sustainability roadmap — a structured path 
across both programme days. 

01 Introduction 

•  Overview of Climate Change 

•  Sustainable Procurement – What & Why 

•  Global Trends & Net Zero 

•  Benefits of Sustainable Procurement 

•  Sustainable Procurement and UN SDGs 

02 Strategic Aspects 

•  SDG 12 (12.6 & 12.7) 

•  National Environment Policy (2006) 

•  General Financial Rules (GFR) 2017 

•  E-Procurement 

•  Eco-Labels 

•  BRSR & Sustainability Reporting 

•  Scope 1, Scope 2 & Scope 3 Emissions 

•  Net Zero Pathways 

•  Zero Waste & Water Positive Strategies 

•  ESG Investing 
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03 Needs Assessment 

•  Assessing Procurement Needs 

•  Buying for Functionality & Outcomes 

•  Alternative Procurement Approaches 

•  Stakeholder Involvement 

•  Needs Assessment Techniques 

•  Benefits of Effective Assessment 

 

04 Sustainable Supplier Partnership 

•  Core Concepts 

•  Supplier Segmentation 

•  Strategic Integration 

•  Supplier Relationship Management (SRM) 

•  Practical Applications 

•  Partnership Objectives 

 

05 Economic Aspects 

•  Cost-Benefit Analysis 

•  Economic Drivers for Sustainability 

•  Total Cost of Ownership (TCO) 

•  Life Cycle Costing (LCC) 

•  Economic Risk Analysis 

•  Innovation in Sustainable Procurement 

 

06 Evaluation of Offers 

•  Green Specifications 

•  Eco-Labels 

•  BIS & BEE Standards 

•  Green Evaluation Criteria 

•  Supplier Collaboration 

•  Performance Measurement (KPIs) 
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07 Carbon Footprints & Circular Economy 

•  Global Sustainability Frameworks 

•  Greenhouse Gas (GHG) Management 

•  International Climate Goals 

•  Circular Economy Principles 

•  Waste Management 

•  Sector-Specific Applications 

•  Supply Chain Decarbonization 

 

08 Role of ISO Standards 

•  ISO Standards Overview 

•  ISO 14001 – Environmental Management 

•  ISO 26000 – Social Responsibility 

•  ISO 20400 – Sustainable Procurement 

•  Eco-Labels (Type I, II & III) 

 

09 Priority Sectors in Sustainable Procurement 

•  Priority Sectors 

•  Supply Positioning 

•  Selection Criteria 

•  Environmental Impact 

•  Green Supply Chains 

•  Industry Best Practices 

 

10 
Technology & Innovation 

•  Role of Technology 

•  Success Factors 

•  E-Procurement 

•  Digital Procurement Tools 

•  Blockchain 

•  Data Analytics 

•  Internet of Things (IoT) 

•  Artificial Intelligence (AI) 

•  3D Printing 
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11 Launching Your Sustainability Journey 

•  Goal & Policy Development 

•  Stakeholder Engagement 

•  Supplier Assessment & Training 

•  Performance Measurement & Reporting 

•  Continuous Improvement 

•  Sustainability Roadmap 

 
 

PROGRAMME DETAILS 

Everything you need to know 

DATES 

30–31 July 2026 

TIMINGS 

11:30 AM – 5:30 PM IST 

Both days 

VENUE 

Online 

Zoom link shared upon registration 

FACILITATOR 

Mr. Krishan K. Batra 

CEO & President, ISM-INDIA 

CERTIFICATION 

Certificate of Participation + 12 CEHs 

Optional: Certificate of Accomplishment 

BENEFITS 

Recordings, Templates & Support 

Live Q&A included 

 

Program fee structure 

PARTICIPANT TYPE STANDARD FEE NOTES 

Indian Participants ₹12,000 + 18% GST 10% discount for ISM-INDIA & PPPAI members. 
Includes optional Post-Assessment Test. 

Foreign Participants USD 200 Optional Post-Assessment Test: USD 50 / ₹2,500. 

★ Additional 10% discount for female participants 

+91 9599651911 contact@ism-india.org www.ism-india.org 
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